	Other Achievements

	Some examples of our achievements in Session 2012/13 are:

	School 
	Community Links

	Open afternoons in both classes.
Roald Dahl day celebrated.
Westhill Rotary Fun and General Knowledge Quizzes.
Football and netball tournaments.

Annual evening nativity service.
Musical performances at assemblies and services.
Library upgraded

Violin and recorder tuition.
Buddies for P1 induction.
Class and whole school trips.
Parent Council run events.
Whole school swimming lessons.

Upgrading of building and décor.

Visits from QIOs and Head of Service.
	Visits from Community Police Officers.

Local archaeologist talk in school.
Parents and members of community visited  for P4-7 World of Work project.

Skene Parish Church Minister officiated at P1-3 Friendship Ceremony.

Parent helpers in classes.
Rotary Club links.
Local farmer ran P1-3 tattie growing comp.
Westhill Community Council part-funded Junior Librarian system.

P7 transition links with Westhill primary and secondary schools.

	· 
	Extra Curricular

	· 
	Chess Club.
Netball Club.
Active Schools Cross Country Series.

Westhill Swimming Gala.


Support which strengthens the work and ethos of the school.

School Calendar and other fundraisers.

Playground Tidy Up Evening.
Halloween Disco.

Part of interview process for new Head Teacher.

Catered for Christmas parties and organised special visitor!

Community Bingo Night.
Funded several school trips.
Catered for Nativity Service.



	Charities/Enterprise
	· 

	Comic Relief.
Rotary Shoebox appeal.
Various class-led enterprise

activities.
Children in Need.
Spree books.
Library upgrade project.
	· 

	Staff
	· 

	Moderation sessions with Crombie School.
Wide variety of CPD activities, including joint initiatives with Westhill Cluster Schools.

All teaching staff attended 3-day Co-operative Learning Academy.
P1-3 Active Literacy training.

	· 
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 Education, Learning and Leisure
Skene School

Standards & Quality Report and Improvement Plan (SQuIP)

2012-2013
Summary Leaflet for Parents and Carers 
	This leaflet provides a summary of the information held in the school’s annual Standards & Quality and Improvement Plan (SQuIP).  The full report is available and provides a detailed insight into the quality of education provided at Skene School.

Please contact the school if you wish to request a copy.


	What is the purpose of the SQuIP Report?

· An annual report on self evaluation and progress made on achieving the school aims and improvement plans.

· To share the school improvement agenda for the coming session.

· An opportunity to share achievements with children, parents and all stakeholders.

· To celebrate success and identify priorities for next year.

· To report progress to the local authority and to all stakeholders.

· Part of the annual cycle of quality assurance and raising standards in order to improve the quality of pupils’ attainment and experience.






HOW  DOES  THE  SCHOOL  SELF-EVALUATE?
The HM Inspectorate of Education publication “How Good is our School3” (HGIOS3),  presents a set of 27 Quality Indicators across 10 Key Areas and under 6 Key Questions on which we self evaluate every year.  This helps us to identify strengths and development needs on an ongoing basis.

These are:-
1. What key outcomes have we achieved?  
2. What impact have we had in meeting the needs of our stakeholders?
3. How good is our delivery of key processes?
4. How good is our operational management?
5. How good is our strategic leadership?
6. What is our capacity for improvement?
HOW  DID  WE  GET  ON  LAST  SESSION?


	Evaluating the school’s previous Improvement Plan

Below is a brief summary of the full SQuIP Report for Session 2012/2013 which is available in school.

	· Assessment and Moderation
Staff worked with Westhill cluster schools on moderation in reading.  New methods of assessment and criteria were introduced in maths and language, and staff familiarised themselves with new resouces and guidelines from Education Scotland.  
· Active Literacy
Active Literacy resources for use at all levels were purchased, along with new reading books and a new interactive, online system for the library.  Active Spelling strategies are being used from P3-P7 with good results especially in the upper stages.  Children receiving Support for Learning showed progress and great enthusiasm for the new learning and teaching methods.  Due to lack of training and staff changes, this priority remains on the Improvement Plan for next session.
· Co-operative Learning
All teaching staff attended a 3-day learning academy, consolidated several weeks later by a follow-up day.  Co-operative learning strategies are being used to teach throughout the school in all areas of the curriculum.  Children are responding well to the approaches, are very motivated to complete tasks, and are bonding well together to produce excellent results as part of their groups. Ethos in both classes is positive.
· Self Evaluation

Teachers started working together to conduct learning visits to each other’s classes to work on areas identified in the Improvement Plan.  Reflective conversation and professional dialogue between staff is frequent and very useful to plan next steps.  Staff are working together to identify and meet training needs.  Parents are now being kept up to date with the business and events of the school through the website, newsletters and email, and are given regular opportunities to comment and feedback.
· Planning for Learning
The Curriculum for Excellence Learning Tool was trialled for a session.


WHAT  ARE  WE   FOCUSING  ON   THIS  SESSION?

	Priorities for 2013-2014:

	· Active Literacy further training and implementing across school
· Rights Respecting School Award record of commitment
· Assessment and Moderation tracking and monitoring
· Planning for Learning tracking and forward planning
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How do we know?


Evidence to help us answer these questions include:-


Using Quality Indicators in broad and then more focused audits.


Observing pupil performance and coursework.


Recording and tracking of pupils’ attainment in line with the Curriculum for Excellence and the National Assessment Resource.


Monitoring classroom practice.


Staff learning visits between classes, teachers and head teacher


Using questionnaires to parents, staff and pupils.


Regular discussions about learning and teaching between children and staff.


Staff review interviews.


Head Teacher discussing the planned curriculum, and reviewing progress, with teaching and non-teaching staff.


Evaluating teachers’ plans and records.








ATTAINMENT  LAST  SESSION


Most children made good, and sometimes excellent progress last session in core subject areas.  Measures are being taken to ensure that this level is achieved and tracked across the curriculum in line with Curriculum for Excellence.


Aberdeenshire Council is currently developing ways of reporting aggregate levels of attainment and achievement in line with advice from the Scottish government.  
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