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“Working together for the best quality of life for everybody in Aberdeenshire; from mountain to sea, and helping through Education and Recreation to make it the best possible place in which to live and learn, work and play.

Our aims are the building of capacity, the realisation of potential and the achievement of excellence in Aberdeenshire – the very best of Scotland”
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2. Foreword: Aberdeenshire Council School Improvement Framework
Aberdeenshire School Improvement Framework forms part of the Education, Learning and Leisure Service’s Quality Improvement Framework, and is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire. At the heart of the framework is the notion that self evaluation practice within each school drives improvement aimed at delivering positive outcomes for children and young people in Aberdeenshire.
“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exisits, deciding how good we can really be, and identifying the best way forward.”

The Journey to Excellence Part 4: Planning for Excellence , HMIe , 2007
In partnership with its schools, Aberdeenshire Council will work to provide education of the highest quality to meet the aspirations of pupils, parents, staff and the wider community

“….to secure that the education is directed to the development of the personality, talents and mental and physical abilities of the child or young person to their fullest potential”.  

Standards in Scotland’s Schools etc Act 2000, Section 2

Aberdeenshire Council is committed to support and challenge schools and staff in their efforts to nurture an ethos of achievement and to develop focused improvement strategies.

“A pre-requisite for sustained improvement is the recognition by all staff that there is indeed a need for improvement, and that improvement is possible.  Giving learning and teaching the highest priority, results in improvements in ethos, behaviour and outcomes for learners.”

Improving Scottish Education, HMIe, 2006

Aberdeenshire Council acknowledges its statutory duty to educate the whole child and to promote the active involvement of children and young people in their learning.

“To enable all children and young people to become successful learners, confident individuals, responsible citizens and effective contributors.”

Ambitious, Excellent Schools, HMIe, November 2005

The school’s Standards and Quality report is an important component of the School Improvement Framework which provides an account of the progress the school has been making in implementing it plans for improvement, together with an update of the school’s own assessment of the quality of its provision in relation to a set of recognised indicators, which reflect national, authority and school level priorities.

3. Aims
School Ethos

Our ethos for Skene School has been developed and adapted by our parents, staff and children.  We work together as a community to try to achieve the targets we have set out so that our children become:  

Responsible Citizens
Effective Contributors
Successful Learners
Confident Individuals
Our Aims

At Skene School we aim to

· be an inclusive school where everyone feels valued and able to participate in all areas of the curriculum and beyond

· provide a safe, stimulating learning environment where individuals are supported and challenged to achieve their full potential
· make effective use of a range of teaching and assessment strategies to meet children’s needs and inform next steps in learning
· promote self evaluation by all, leading to continual improvement.

· set and maintain high standards of behaviour and respect 

· have a clear vision for learning to enable us to deliver a broad curriculum with depth, coherence and progression
· provide effective leadership and management by involving all members of the school community in identifying priorities, planning and  implementing improvements and reviewing effective practice
· create a happy, caring, healthy, safe and welcoming atmosphere which fosters an ethos of respect, promotes equality and encourages involvement of parents/carers and the wider community
· manage and organise the school’s resources effectively to meet the needs of all children, whilst regularly updating health and safety procedures
based on a foundation of our core school values.
Our Values

At Skene School we value:

Health and Well Being  Happiness and Responsibility  Respect and Tolerance  Independence and Teamwork  Honesty and Fairness  Effort and Achievement  Positivity and Enthusiasm

4. The School in Context
Skene School is situated half a mile west of the village of Kirkton of Skene and just one and a half miles from Westhill.  The view from the school playing field is of the Loch of Skene with the Tower Lodges of Dunecht Estate, which are featured in our school logo, in the foreground.

Kirkton of Skene is a village which is growing in size, with several new housing developments. Its facilities include a village shop, a church, The Redstar Inn and adjoining Italian restaurant, and a nursing home. The local playgroup meets in the village hall. Other amenities include a small play park and a football pitch. There are limited employment opportunities within the village, so many parents commute, but there is also a thriving farming community.
The school’s catchment area includes the villages of Kirkton of Skene, Garlogie and surrounding rural areas. Several of the new estates on the outskirts of Westhill are partially zoned for Skene, and we are beginning to welcome children from all of these areas.
The school is part of the Westhill Children’s Services Network (CSN.) The school liaises closely with the three local primary schools (Crombie, Elrick and Westhill Primary) and its local secondary school, Westhill Academy, to which most children transfer at the end of Primary 7.

Within the main building, parts of which date back to the late 19th century, there are two teaching areas. The larger of these is used by early stages pupils. A spacious, multi-purpose hall, two small administrative areas, a staff room and a library area allow us some flexibility in taking forward the work of the school.  A detached, relocatable classroom unit is presently used by both classes for different activities such as music, drama and technology.
Two tarred play areas and a full sized football pitch with adjoining play area allow the children ample space to be active at break times.  A number of large potato boxes, which have been transformed into flower planters, add a welcome splash of colour to our outside areas, thanks to our partnership with the Westhill Rotary Club. Two picnic tables and a bench are available to those children who prefer quieter break times. A Pupil Support Assistant is on hand in the playground to ensure that the children are safe and integrate well socially during their breaks.

The school roll at the end of the 2012-2013 session was 32. Pupils were arranged in a P1-3 class of 11 pupils and a P4-7 class of 21 pupils. The class committed head teacher and a head teacher relief take responsibility for the Early Stages class, and the P4-7 class is taught by one full-time teacher. Two part-time Pupil Support Assistants (PSAs) offer valuable support to both pupils and staff. A Support for Learning teacher and a Pupil Support Worker, both part-time, provide additional support for pupils. A number of other partner services provide additional advice and support as required.  Visiting teachers of Art, Drama, Music, P.E. and Modern Languages enhance the learning and teaching in their respective specialist areas. 

Outside the classroom an administrator, clerical assistant, cook, cleaner, janitor and school crossing patrol person, all part time, complete the staff  team. School meals are prepared on the premises.

In line with legislation, every parent is a member of the Parent Forum. A very supportive  School Council meets regularly to discuss the ongoing life and work of the school and to organise fundraising and social events for pupils, parents and the wider community.

5. Progress Check – Evaluating the Schools Previous Improvement Plan

School Improvement Priorities 2010 / 2011
	No
	Improvement Priority
	Evaluation / Impact
	Evidence

	1
 2 

3

4

5
	Introduce North Lanarkshire Learning and Leisure Service’s approach to Active Literacy, starting with spelling and phonics
Learning and Teaching –  Develop co-operative learning across the school as a motivating and effective approach to learning and teaching
Assessment and Moderation - Embed assessment as an integral part of the planning cycle.  Continue to develop shared understanding of standards /expectations at school and cluster level.
Self Evaluation 

Introduce the Curriculum for Excellence Learning Curve Planning Tool to support medium term planning.
	The progress and resulting impact of this priority was hindered by Skene School not having a place in the Phase 1 rollout of the Active Literacy initiative.
Resources were bought from Improvement Planning budgets and therefore both classes began to implement the approach in spelling and phonics:
· Spelling and Phonics Handbooks for all levels

· Reading and Writing Handbooks for Level 1 and 2

· Magnetic boards and letters/phonemes
This Priority will remain on the Improvement Plan for the 2013-2014 session as Skene is now one of the Phase 2 schools and as such has now already started on the training.  Skene School have gone ahead with this alone – other Westhill Cluster schools decided not to opt in till Phase 3.
By the end of the session, all teaching staff had attended the 3-day Co-operative Learning Academy and the Follow-Up Day.  All visiting specialists attached to the Westhill Cluster at the time were also trained.
Both classes have implemented co-operative learning strategies across the curriculum.  

The ethos of group work has changed noticeably, with children taking more responsibility for their own contribution and their group results.  Learners less confident in speaking out have been noticeably more vocal in reporting back to the class.  Teachers have been able to assess progress using methods learned during the training courses.
Some issues identified in P1-3 class when working in multi-stage groups.  P3 children learning how to encourage and adapt when working with P1s rather than take over – excellent opportunity to develop a particular social skill which will help with development of other Improvement plan priorities in the 2013-2014 session (Rights Respecting School Award and improvement of ethos/behaviour in the playground).
Early in the 2012-2013 session, staff worked together with other schools in the cluster to moderate the teaching of reading.  Skene staff felt that little had been gained from this due to differences in schools ie a large school with straight classes compared to teaching in a small school with multi-stage classes.  Staff identified a need to pair up with another small school to moderate literacy next session.

Staff using a variety of methods to assess successfully in most curricular areas – AifL

NAR resources (inc flowchart) being used across the curriculum alongside:

Heinneman Active Maths assessments being used in maths.

Big Writing and Scottish Criterion for Writing 

Identified need for guidance/resources in assessment of reading – all staff to attend training in Active Literacy Reading approach

All staff felt that more needed to be done in assessment and moderation – added to Improvement Plan for final year.  HT identified link (via Literacy Development Officer Vicky Roberts) with Chapel of Garioch School.

Staff to attend joint Aberdeen City/Shire INSET CPD on Assessment and Moderation in November.
 P4-7 and P1-3 teachers have worked together to conduct Learning Visits linked to Improvement Plan.  Will continue to timetable these in termly, and continue to complete 
Staff have worked together effectively in Term 3 and 4 in productive professional dialogue during whole staff meetings and collegiate sessions.  Non-teaching staff have been actively involved in personal and school self-evaluation.

Staff have set targets for themselves and planned together strategies to meet them inc identifying training needs.  

Parents have been kept up to date with day-to-day business and events of the school through website, newsletter and all given opportunity to feed back on these and be involved in SQuIP.

Prior to new HT starting in January, all staff trialled the Learning Curve tool, with mixed results.

Forward Planning formats to be added to Improvement Plans next session, and weekly planning formats trialled.

Overall, Improvement Plan has not had desired impact in 2012-2013 session, mainly due to retiral of old HT and new HT taking over.


	The P2s and P3s of the P1-3 class started on the Active Literacy approach with the previous Head Teacher.  The new Head Teacher followed on from this, but drew on other approaches due to lack of knowledge or training.
The P4-7 class have had enough experience of this approach to show considerable improvement in the spelling results.  Children of all spelling abilities showed improvement in assessments, and gave positive feedback on the approach in both their enjoyment of it, and in self-assessment of their own progress in spelling.  The Support For Learning teacher who left the Cluster in April reported that the pupils she worked with showed greater confidence in their spelling, and could adapt and use the Active Literacy spelling strategies to attempt words they were unsure of, something which they would not have done previously.
All staff were very positive about the training in reflective conversations.  As the training came quite late in the session, classroom monitoring with co-operative learning as its focus is timetabled for Term 1 in the 2013-2014 session.
Learners motivated by opportunities to take on different roles at different times within groups.  Different group skills apparent in children at these times include encouraging and motivating others within the group, organising own resources, being able to seek reassurance/additional information from other group members or identified sources, leadership skills.
See also:

Class Displays

Pupil Jotters and Folders

Teacher Self-Evaluations

See:

Minutes Collegiate Meeting Mon 13/04/13
Children’s jotters and assessment folders
Attainment tracking initiated

See:
Teachers’ Assessment folders
HGIOS 3 evaluations 
Minutes all staff and collegiate meetings

EAR and PDRS records
E-mails to parents 04/02/13 16/06/13

Forward Plan meetings
Minutes INSET Day 1 19/08/13
 


6. Self Evaluation Audit
How Good is Our School 3 (HGIOS3)
	Quality Indicator
	Audit Levels (shaded)
	Evidence
	Next Steps

	What  outcomes have we achieved?

	1
	Key performance outcomes

	1.1
	Improvements in performance


	1
	2
	3
	4
	5
	6
	· Attainment tracking
· Open afternoons/events in both classes several times a year where children can show work/achievements to parents

· Achievement book at door, Achievement Wall in gym, noted in newsletters, learning logs etc.

· Children involved in planning and setting their own targets

· Range of modern, active learning resources which have proved successful in improving attainment

· Community Time and co-operative learning approaches improving cohesiveness of school and school ethos
	· Improvements required in assessment resources and whole school policy to be put in place
· Work towards Rights Respecting School Award in line with revising behaviour policy to improve behaviour and school ethos

· Develop further links in the community, particularly in business sector



	1.2
	Fulfilment of statutory duties


	1
	2
	3
	4
	5
	6
	· Good balance between updating resources across the curriculum and maintaining a safe, stimulating environment
· Purchases include:

· Active Maths resources

· Active Literacy resources

· Alternative reading books P4-7

· Pink Level reading books P1-3

· Replacement furniture for both classes to meet Health and Safety requirements

· Junior Librarian resource to enhance literacy attainment
	· Continue to monitor and replace out-of-date resources or broken furniture and equipment

· Meeting with BSO to look at school building and ensure safety and fit-for-purpose


	How well do we meet the needs of our School Community?

	2
	Impact on Learners

	2.1
	Learner’s experiences


	1
	2
	3
	4
	5
	6
	· Self and peer assessment
· Good teacher/pupil interaction with each child

· Good relationships between staff and pupils

· Written and oral feedback during and after task

· Target setting between pupils and teacher

· Range of co-operative learning techniques used 

· Children reacting positively to active maths and literacy approaches

· Wide range of differentiation in both classes to ensure every child working at their own level

· Personal and group star awards/points systems/verbal praise/sharing of good work

· Books written by P4-7 on display in Westhill Library

· Parents invited into school/class frequently to update on progress/share achievements/work with children

· Community Time initiative started up through school so children of all ages work together in an area of their choice, inc Pupil Council, Eco group, Fairtrade, Rights Respecting School
· Sharing Success at Assembly

· Think Boxes encourage children to voice opinions
	· Re-establish community links with playgroup
· Develop P7 links with Cluster primary schools from August onwards to aid transition

· P7 residential trip with Westhill Primary

	2.2
	Involvement of Parents, Carers and Families
	1
	2
	3
	4
	5
	6
	· Parents felt that:
· They were invited into school regularly and were kept up to date in various different ways eg newsletter, home/school diaries/learning logs/e-mail.
· Their child(ren) had developed strong relationships with the staff

· Their child(ren) were involved in the planning of their learning and the setting of targets

· Communication was good and improved throughout the year with the introduction of school/home e-mails

· Their children experienced a good quality of education from class teachers and visiting specialists

· Good resources were available for their children

· Opportunities to liaise with school staff were good and they would not hesitate to get in touch with the school if they had any concerns

· Almost all parents attended both Parent Consultation Meetings

· Strong Parent Council

· Parents are given many opportunities to become involved in the life of the school eg class, school and trip helpers, sharing specialisms, extra-curricular clubs, Parent Council events

· Information Evenings
	Parents would like to see:

· Further Curricular/Information evenings
· Greater involvement with the wider community, particularly with local business/industrial estate

· Further links with other Westhill schools

· Links with other small schools eg in sporting events

· Better communication with the Westhill area including advertising our achievements and improving our image compared to the larger schools


	Impact on Staff

	3
	The engagement of staff in the life and work of the school

	3.1

	The extent to which staff are committed to, and actively involved in, the life of the school
	1
	2
	3
	4
	5
	6
	· Staff have developed good relationships with the families in the school, and the ethos of the school is such that most parents and children feel comfortable getting in touch with members of staff.
· Teachers and PSAs feel they are fully committed to the school and the wider community.  Involved in:
· organising extra-curricular events

· school council meetings and events

· co-ordinating with Active Schools and organising sporting activities

· bringing parents into the school and classrooms as often as possible

· maintaining links with the local community, shop, church and playgroup 
	· Staff feel that their input in this area has been undervalued in the past, particularly during Leadership for Learning Visits by QIO team

· All staff are looking forward to  taking a more active role in reflecting on CLPL needs and opportunities

· HT encouraging a more distributive leadership approach which staff are keen to develop




	Delivery of education

	5
	Delivery of education

	5.1


	The curriculum


	1
	2
	3
	4
	5
	6
	· Staff are confidently teaching numeracy and maths using Active Maths and other active learning approaches

· Active Literacy being developed throughout the school

· Children involved in the setting of their own targets and in monitoring progress towards these

· Children involved in planning of IDL topics

· Stimulating and challenging tasks planned throughout the curriculum to motivate children

· Co-operative Learning strategies being used on both classes to improve cohesiveness, productivity and confidence in group work
	· Pupil jotters, folders and learning logs

· Planning and Tracking folders

· Continue to show evidence of IDL being developed throughout the curriculum

· Active Literacy continues to be developed through the school



	5.2
	Teaching for effective learning


	1
	2
	3
	4
	5
	6


	· Learning intentions and success criteria are shared with pupils where appropriate

· Children are looked upon and planned for at their own individual levels, wherever this will be most effective

· Staff make effective use of pupils’ responses to extend learning

· Pupils’ suggestions and interests are taken into account in planning for learning

· Regular classroom monitoring takes place and informs subsequent discussions

· Good questioning and discussion techniques used to stimulate learners’ interest, make them think and build their confidence

· Ethos of achievement permeates the whole school and achievement is celebrated in newsletters, at assemblies and on notice boards and displays

· Pupils are encouraged to comment on their learning in jotters and learning logs, which is shared with staff and parents 
	· Evidence of pupil input to planning to be kept in planning folders

· Assessment and Moderation on 2013-2014 Improvement Plan



	5.3


	Meeting learning needs
	1
	2
	3
	4
	5
	6
	· Effective transfer of information from SfL teacher who left – parent meetings held beforehand and reports passed on
· Planning for Learning; weekly plans and forward planning on 2013-2014 Improvement Plan
· Reflective conversations and professional dialogue with HT and across stages to ensure pupil needs being met

· Authority-wide multi-agency working and training in GIRFEC
· Differentiated support and challenge – class teachers quick to identify and address needs
· Parents supported as well as children when need arises

· PSAs work closely with class teachers and are involved in professional dialogue to ensure consistency
	· Ensure good early intervention practice observed as 11 P1 pupils coming in – largest year group in school and limited early level resources which will need topped up
· Class teachers to be given time termly to plan/reflect with new SfL teacher

· New SfL audit of needs to be done with new SfL teacher

· Staff CLPL to keep up to date with any new needs which may become apparent during the year

· More time needed for teachers to get feedback from Pupil Support Worker

· PSAs to be involved in any relevant training next session



	5.8
	Care, welfare and development
	1
	2
	3
	4
	5
	6


	· Annual training in  Child Protection and updates in protocols and contact details
· Good use of Pupil Support Worker hours – prioritising of needs
· Good spread of HWB activities throughout the session including curricular and extra-curricular events with Active Schools
· Cluster HT discussion on transition events for P7s and activities in which P7s could be included with other Westhill schools
· Teachers and PSAs trained in restorative conversation techniques
· P4-7 Teacher completed Mental Health training

· Positive strategies employed to improve pupil relationships in P4-7 class
	· Child Protection and GIRFEC training to continue as per Aberdeenshire guidelines
· Educational Psychologist to work with the P4-7 class on Positive Classrooms project over Terms 1 and 2 2013-2014

· Pupil Support Worker to run P6/7 Craft Club Tuesday lunchtimes

· All staff to take part in Jenny Moseley’s “Behaviour for Learning” training – November INSET day

	5.9
	Improvement through self-evaluation
	1
	2
	3
	4
	5
	6


	· Staff termly self-evaluation of selected QIs
· Monitoring of classroom practice by HT with written feedback discussed with class teacher
· Establishing trust in collegiate meetings to enable more effective constructive comments and professional dialogue between teachers

· System of learning visits between classes started Term 4, with incorporated reflective sessions
· Specific evaluations done 2012-2013 on new resources being used (Heinemann Active Maths, Being Cool In School and North Lanark Spelling)

· Pupil self/peer evaluation using various co-operative learning and reflection strategies
· Evaluation of progress in Improvement Plan priorities at planned intervals during Collegiate Meetings
· Feedback (various formats) from parents/community members after/during all visits to school activities
· Parental evaluation questionnaires
· Parent comments welcomed on work/learning logs/home school books sent home

· Support staff feel involved in the process of planning, reflection and improvement
	· QA calendar

· Continued development of moderation

· Continued development of whole school evaluation initiatives to improve consistency

· Refresh AiFL strategies

· Develop use of learning response partners in classes to improve peer evaluation


7. Other Achievements

The school encourages an ethos of achievement through:

· providing opportunities for participation in a variety of activities

· recognition and praise of achievement

Some examples of our achievements this session are:

Whole School
· All pupils took part in a variety of curriculum-related school trips, including P1-3’s visit to Going Green at Castle Fraser and a trip to Easter Anguston Farm as part of the Where The Wild Things Are project, and the P4-7s’ Horrible Histories theatre trip, a visit to the King’s Museum to take part in a Picts and Vikings workshop, and a chocolate workshop at Cocoa Ooze as part of the Charlie and the Chocolate Factory project
· All pupils enjoyed the annual school trip to HMT to the panto at Christmas
· Every child was involved in the production of the school nativity performance and service at the church, and in a big retiral show for the previous head teacher, Miss Wood
· All children participated in HWB lessons on the ALEC bus
· P1-3 planned, organised and held a friendship ceremony and reception, performed by Reverend Stella Campbell and attended by the whole school – staff and pupils 
Pupil Council
· All children P2-7 took a turn at being on the Pupil Council, identifying an area for improvement or an area of interest, and seeing it through.
· Group identified the library as a wasted space as it was full of abandoned resources and not used by the school.  They organised a clear-out day for children, staff and parents during the Easter holidays, after which many books were donated to charity.  They organised and ran a Bring and Buy Sale to sell off some more old books, and raised £100 towards buying new books for the library.  
· Group organised and ran a day of events to raise money for Comic Relief, including a Red Nose Bake Sale, Funny Photo competition, sponsored Pyjama Parade and Red Nose PE sessions.  They raised over £800.
· Group organised a Playground Tidy Up evening with the Parent Council which was well attended by families and made a huge difference to the playground and surrounding area.  Pupils in the next group then identified a need for a Litter Picking Group to operate at lunch-times and sourced money from the Parent Council to buy litter pickers.
· Final group of the year organised a leavers’ disco and the decorations for our P7 pupil which the whole school attended.
Sporting and Extra-Curricular
· P1-3 took part in a block of football training sessions organised and run by Active Schools and culminating in a inter-school Football Festival in Westhill
· P4-7 enjoyed a block of golf lessons at Pine Lodge Driving Range
· Pip Fleming, Active Schools Co-ordinator, worked with the P4-7 class on a block of Club Golf lessons
· P4-7 Boys took part in the Monymusk 5-a-side Football Festival and won Goal of the Tournament!
· The Skene Netball Club (parent-led) had another fantastic year and took part in several festivals at schools across Aberdeenshire, going from strength to strength
· The whole school enjoyed 8 weeks of swimming lessons at Westhill Swimming Pool, funded by Active Schools, who also paid for some of the transport costs
· Reverend Rogers continues to run the lunch-time chess club for all interested pupils P3-P7
Enterprise

· Pupil Council Events – Bring and Buy Sale, Library Tidy-Out, Playground Tidy-Up, End of Year Disco, Comic Relief Fundraising Day
· Children in Need Fundraising Day
· P1-3 ran a Museum of Ancient Egypt for the day and hosted parents and the P4-7 class, acting as tour guides
· P4-7 found out all about the world of work by inviting parents and community members into the classroom to talk about their jobs
Community Links

· Westhill Rotary Club – Pupils participated in several activities with the Club and other Westhill schools, including a P4/5 Fun Quiz, a P6/7 General Knowledge Quiz, and P1-3 flower and bulb planting days 

· Assemblies and church services with local church representatives Deaconess Marion Stewart and Reverend Stella Campbell 
· Parents and community members ran some Fabulously Fun Fridays for the P4-7s, providing some very interesting activities for reward times!

· Mr Peter ?????? came in to share his archaeological finds with P4-7 during their Vikings project

· P4-7 returned the visit by having a walk along to the village and visiting the shop for ice creams!

· The School Council’s fundraising Bingo Night was held at the Milne Hall and all members of the community were invited

· The Pupil Council group who organised the Comic Relief Day were awarded the Westhill District Lions’ Enterprise Award for the success of their activities

· P1-3 entered a display poster into the Echt Show and received a £25 gift voucher for taking part

· Very strong School Council – see below

School Council

· All previous members remained on the committee after the AGM, with Mrs Kirsteen Knight staying on as Chairperson
· Bi-annual playground tidy-ups organised in liaison with the Pupil Council
· Liaison with the local council resulted a £300 donation towards our Junior Librarian resource, with the remaining £500 being donated by the School Council
· Several school trips funded
· Litter picking group funded
· Successful Bingo Night held for/in the community of Skene
· Production and sale of school calendar and scratch cards
· Bulb and plant sale fundraiser
· 2 successful Bags 2 School collections
· Halloween Disco and Lantern competition organised and run for the whole school
· Christmas party for whole school funded and organised 
· Regular coffee mornings – all parents invited to come along
Staff

Staff have attended a variety of training courses including:
· Co-operative Learning
· Mental Health Awareness
· Policies and Procedures
· Reflective Dialogue and Conversations
· ePIPS and INCAS Assessment 
· New head teacher 14/01/13
· Staff attended presentation by Tam Baillie, Children’s Commissioner for Scotland, along with staff from all other Westhill schools
8. School Improvement Priorities for session 2013/14
	Improvement Plan No.
	Improvement

Priority

	1
	Active Literacy

	2
	Rights Respecting School

	3
	Assessment and Moderation

	4
	Planning for Learning
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