	Department: Education and Children’s Services
	RISK ASSESSMENT
	[image: image1.wmf]

	Process/Activity:
Adverse Weather including icy conditions and snowfall
	Location:    Skene School
	Date: December 2023

	Describe activity: 
 Snow clearing and gritting
	
	


	Hazard
	Person/s Affected
	Risk
	Risk level before controls are in place (delete as appropriate)
	Control Measures
	Risk level after controls are in place

(delete as appropriate)

	Staff and pupils may slip on icy surfaces
	Staff
pupils
	Head bumps
Injury to body- cuts, bruises, sprains

Broken bones
	LOW  
	MED    
	HIGH

X
	· Twice-weekly janitor monitoring of available salt levels for salt spreader.
· Janitor to ensure salt spreader topped up with salt.

· Janitor to salt a pathway to the school and steps around the school, Head Teacher to support until Janitor team can complete this.  We are a Category 4 school.
· Head Teacher to liaise with Parent Support group who have offered to assist with gritting and snow clearing.

· Salt to be available in grit bins

· Shovel(s) accessible

· Where possible, janitor/HT/parent support group to grit pathways leading to entrances and exits of the school the evening before expected sub zero temperatures.

· Where possible, janitor/parent support group to grit entrances/exits of the school, if snow fall predicted. 

· Landscape Services to clear car park of snow following heavy snow fall.  We are a category 4 school therefore this is by day 3.  Parent Support group contacts support this being done sooner.

· If school grounds are icy, janitor/parent support group to salt pathways and entrances/exits. 
· Children to have indoor breaks if playground considered unsafe
	LOW  
	MED 
X   
	HIGH

	Staff and pupils may slip and fall if snow in school grounds
	Staff

Pupils
	Head bumps

Injury to body- cuts, bruises, sprains

Broken bones
Snowball throwing resulting in grit in eyes
	LOW  
	MED    
	HIGH

X
	· Children to learn about playing safely in the snow – clear guidance and boundaries given.  Shared daily after each risk assessment.
· Parents encouraged to provide appropriate clothing for being outside in the snow, including appropriate footwear.

· Children to have indoor breaks if playground considered unsafe#.
· Where possible janitor/parent support group to grit entrances/exits of the school, if snow fall predicted. 

· If carpark and school grounds are icy, janitor to salt pathways and entrances/exits.  HT to contact Parent Support group also. 
· Twice-weekly janitor monitoring of available salt levels for salt spreader.

· Janitor to ensure salt spreader topped up with salt.

· Salt to be available in grit bins

· Shovel(s) accessible.
	LOW  
	MED 
X   
	HIGH

	School closure during the school day as a result of adverse weather.
	Staff

Pupils
	Staff travelling  to their home address
Pupils travelling home safely


	LOW  
	MED
X    
	HIGH
	· HT to continually assess weather conditions using local forecasts and Westhill Cluster colleagues.
· If considered unsafe to remain in school, the HT will contact transport and parents and dismiss the children using specific pre-determined playground exits to parents.

· Staff will be encouraged to leave the setting as soon as possible to ensure their safety travelling home, dismissed on a furthest distance to home basis or local conditions.
	LOW
X  
	MED    
	HIGH

	School closure at the beginning of the school day.
	Staff

Pupils
	Staff travelling  to and from their home address

Pupils travelling to and from their home safely


	LOW  
	MED
X    
	HIGH
	· Decision to be made by HT by 7:30am
· HT to collaborate with colleagues and weather forecast to reach decision.

· HT to inform staff, parents (Groupcall messenger – text and email) and transport providers (email/phone call). 

· Closure information to be on Aberdeenshire council website and local radio stations. 
· Snow closure pupil activities to be uploaded to Just2Easy and Microsoft Teams. 
	LOW
X  
	MED    
	HIGH
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